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INTRODUCTION

SBS are a design and build MEP confractor
specialising in quality engineering solutions
throughout the UK. Established in 2003, we are
an EOT owned business based in Lincolnshire
who offer a unique service founded on
engineering expertise.

To complement our historic M&E heritage,
SBS created and developed an in-house
Construction section which now includes civils
to enable a turn key solution to all projects.

The built environment is more complicated
than ever. With legislation governing carbon
emissions, energy efficiency, thermal comfort
and use of materials, MEP installations are
becoming more expensive and confusing to
use, control and live with. This “living” element
of the building is easy to get wrong, and
consequences of mistakes can be felt over a
long period of time.

SBS are here to be your partner and guide
you through a sustainable, cost effective,
efficient, reliable and easy to maintain
engineering solution.
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BARRY EXTON
MANAGING DIRECTOR

I'm very proud of the business Sleaford Building Services
has become and its potential moving forward. We have
always been forward thinking since the business concept
in 2003 and look forward to the engineering challenges
the world is facing especially in the decarbonisation
journey. The greatest assets at SBS are our people and

RICHARD WHITE

our clients which we continue to strive to collaborate with

in every aspect.

RICHARD HOLDFORD
TECHNICAL DIRECTOR

| have worked for SBS for over 10
years now. | have over 25 years
experience in the industry working for
both consultancies and contractors
dedaling directly with client team
requirements as well as the end users.
| oversee varied and complex project
designs from initial concept through
to RIBA stage 6&7 including all of the
ISO 19650 BIM level 2 requirements.

JONATHAN WEBSTER
ELECTRICAL DIRECTOR

| joined SBS in 2022 as Electrical Director.
| successfully lead complex projects from
conceptto completion across commercial
and industrial developments. | deliver
projects on tfime and within budget while
maintaining the highest standards of quality
and compliance. | oversee operations,
manage cross-functional teams, and drive
business growth. | am passionate about
continuous improvement, mentorship, and
advancing safety and innovation within
the electrical field.

FINANCIAL DIRECTOR

It's a priviege to serve as Finance Director of a
company that confinues to successfully deliver projects
whilst staying true to our core values. This reflects our
company vision and the hard work of our team, and
together enables us to create a sustainable future for
all our stakeholders.

MATTHEW SALTON
COMMERCIAL DIRECTOR

Prior to joining SBS in 2020 | worked
in many sectors of the industry
both client and contractor sides,
facilitating the mutual commercial
relationships  required in  any
commercial forum.

OUR PEOPLE

The people are the heart of any
company.

SBS directly employs over 80 team
members from a wide variety of
backgrounds and experience
which combined provides a
knowledge base that is unrivaled
locally and can compete with the
best the industry has to offer.

We are proud fo fake on and
develop apprentices and frainees
in a range of roles, some of which
have progressed right through the
business to our management team.

In 2023 the majority of shares in SBS
were sold fo Employee Ownership
Trust. SBS have found this to bond
employees to a common goadl
under our set of core values.



ESTIMATING

The Estimating Team at SBS consists of skilled and experienced engineers who work to make projects a reality.
This inherent knowledge enables our tfeam to thoroughly assess each projects technical and commercial requirements.

TENDERS

Enquiries are received by our
estimating deparfment and assessed
for suitability. SBS carry out selective
tendering to ensure that we are able
to give each enquiry the due attention
that is required. Design reviews are
carried out to ensure the schemes
are technically feasible, compliant
with  building regulations, industry
standards, good practice guides and
other criteria such as BREEAM.

Our team works to provide the most
competitive price based on the brief
we have been given. Our tender
returns will clearly state where (if any)
our quotation differs from the tender
documents received and will include
advice for main contractors and
clients on items of risk or that may
cause long tferm maintenance issues
or excessive running costs.

VALUE ENGINEERING

SBS focus on frue value engineering.
Project budgets are under constant
pressure, which can sometimes result
in cost saving rather than value
engineering.

Our collaborative work ethic enables
SBS to provide intelligent, innovative
solutions to add value and bring
projects within  budget  without
compromising on quality or usability ,
focusing on what the end user needs
and wants from their building.

CONCEPT DESIGN

MEP projects are generally awarded
on a design and build basis. Many
of these schemes have a design
developed by a client representative.
However, some come without any
MEP design work carried out at all.

Our estimating design tfeam are happy
to work with clients to design the MEP
systems initial concept or develop a
performance design whilst providing a
price for that installation and advice
on the best value alternatives.

HOW DO WE STAND OUT?

Our estimating feam have a wealth of design and confracts experience
and operate with a focus on customer service. We are nothing without
our customers, and as the front facing department of SBS we are keenly
aware that first impressions last. Often our clients are not as familiar with MEP
services as we are, so we aim o provide advice to help and protect them by
highlighting potential risks, along with providing a mitigatfion strategy whilst
always offering best value for money.




DESIGN DEVELOPMENT

Our design team are experienced in faking on a project from any stage and developing
the scheme to a fully detailed design. Our in-house skilled team utilise the latest software
to enable the highest level of accuracy and efficiency. Every hour spent in design can
save many hours on site, and thousands of pounds in equipment and materials. Good
design does however take time. Our design manager supervises this process to ensure
adequate time is allowed whilst also achieving deadlines.

BIM

BIM is a ferm that is used a lot in the industry, with varying levels of understanding to what
it's all about. Be assured that our design feam are in the know, having completed several
BIM level 2 projects utilising REVIT MEP software in conjunction with Navisworks to provide
a fully coordinated three-dimensional design linked with embedded data to the COBIE
standard.

THERMAL MODELLING

Thermal modelling governs many elements of MEP design, enabling compliance to be
demonstrated for a number of key areas. The calculations carried out by the software
packages are complex and can have a significant effect on the systems design resulting
inimplications to lifecycle costs and thermal comfort. We have in house expertise to guide
us in this critical and complicated area of MEP design, ensuring that our clients only pay
for what they need or want.

DESIGN

Design is the key to any successful MEP installation.

HOW DO WE STAND OUT?

Our dedicated team is made up of experienced engineers who are
committed to delivering designs that work, rather than it being a
sideline to confracts management or estimating. This enables our
team fo focus their minds on the job at hand, whilst always learning
and progressing as the industry advances.




SUSTAINABILITY

Sustainable buildings are our future, and we are embracing this change at SBS. Sustainability is more than just

a buzz word for us, and is considered throughout the estimating, design, construction and post completion

of a project.

LZC TECHNOLOGIES

LZC (low and zero carbon) technologies, often
misinterpreted as renewable technologies, are
usually considered as a specialist knowledge
and skill set. Although experience is required in
these systems, we do not view them as specialist
but the new normal. Our tfeam have experience
of working on an array of LZC systems including
biomass boilers, air and ground source heat
pumps, anaerobic digestion, absorption chillers,
solar thermal and photo-voltaic (PV) panels.

SUPPLY AND DEMAND

Generating energy through low or zero carbon
technologies is only improving sustainability if
the energy can all be used efficiently. Installing
a biomass boiler that is too large for the building
load or that is not maintainable increases the
carbon footprint of the installation due to the
reduced part load efficiency and embedded
carbon in the under utilised equipment.

We will ensure that the system performance matches
the demand. We have extensive experience in
district heating systems, which are a very effective
way of utilising LZC energy, and works well with our
low embedded carbon modular plant-room’s.

SUSTAINABLE CONSTRUCTION

Sustainability is about more than just utilising low
carbon energy. Embedded carbon dioxide emissions
and pollution fromm materials and equipment plays
a major part in a projects sustainability. Off site
manufacturing has a much lower embedded carbon
footprint when compared to traditional construction
methods due to reduced personal travel and waste
through higher levels of quality control.

Design rationalisation assists in reducing the quantity
of material and equipment used on the installation.
Effective and efficient controls are also essential in
reducing wasted energy during the installations
lifespan.



MAINTENANCE

HOW DO WE STAND OUT? SERVICES WE OFFER

We understand that sustainable MEP installations require different facets of design, procurement and management. Heating & Plumbing installation &
As a company we aim to minimise our energy and material usage, produce systems that are efficient and where

possible utilise LZC technologies. R

Commercial Gas installation &
servicing

Electrical installation, testing &
inspections

Reactive & scheduled preventative
maintenance

Emergency callout

Air conditioning

Mandatory gas & electrical
appliance certification
Unvented hot water installation /

serving & certification




MODULAR
CONSTRUCTION

Off-site construction aids efficiency and quality.

WHY MODULAR CONSTRUCTION?

Modular, off-site construction is utilised in
most manufacturing industries throughout
the world to improve quality, reduce waste
and increase financial viability. This method
of fabrication is far more sustainable than
traditional construction methods. Although
considered by some to be cost prohibitive,
we find the exact opposite to be true.

The construction industry in general is often
porfrayed as “behind the times”, but SBS are
always looking fto the future, and we see that
Modular Construction will play a big part in
the industries progression.

IN HOUSE PREFABRICATION

Derived from our diverse engineering experience,
SBS have invested heavily in our own in-house
prefabrication facility. This facility gives us the
opportunity fo undertake the more complex
and repeatable project requirements in our fully
bespoke workshop to a higher standard than
often possible on a fraditional construction site.
We find that modularisation results in value to our
client through the following benefits:

1. Reduction in construction risks as plant lifted to
modules via workshop lifting method.

2. Reduction in wasted material at around 10%
and 15% reduction in time. This leads to cost
savings of circa 15% in comparison to fraditional
construction methods.

3. We are able to achieve a higher level of
quality assurance as complexinstallations can be
manoeuvred safely to enable a detailed review
as opposed to site reviews. For example, different
systems and materials can be safely segregated.




SERVICES WE OFFER

We offer services in a range of sectors, common applications include:

FULL TURNKEY
MODULAR PLANT SKIDS

PLANT-ROOMS

UTILITY ROOM FRAMES
WITH SERVICES

MODULAR RISERS TANK ROOMS

MODULARISED
DISTRIBUTION FRAMES
IN[G{®INHOLVANIINE
SERVICES

FABRICATED
DISTRICT HEATING
MAINS

SBS have an in-house fabrication workshop with full design and production capabilities, allowing for the offsite
manufacture of a wide range of solutions from simple pipe spools to fully infegrated and complete plug and
play plant rooms.

By controlling the entire process internally, it ensures faster, more cost-effective delivery with the flexibility to
adapt to evolving project requirements. This approach eliminates reliance on third parties or external supply
chains, allowing for tighter control over quality, tfime, and budget.

Our workshop enables control of our processes ensuring seamless design-to-production collaboration. This
supports program delivery while significantly reducing on-site construction pressures for main contractors.
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QUICK FACTS

Client - WeWork
Project Value - £1 million
Project Duration - 16 weeks

Sector - Commercial

Location - Manchester

PROJECT PROFILE

WeWork are a global provider of flexible managed workspaces,
offering a high-quality environment for professionals. The project
involved a conversion of a fraditional multistory office building
in central Manchester, with new MEP services throughout.

PROJECT EXPERIENCE

We installed new heating, cooling and ventilation systems, as
well as reconfiguring and recommissioning some of the existing
installation. The new heat recovery air handling unit had to be
brought in through the pedestrian enfrance. To achieve this,
SBS had to break down the AHU to component parts, and
then rebuild in situ. Aside from the new VRF installation, 114 four
pipe fan coils had to be reused requiring careful removal and
storage before recommissioning.




PROJECT PROFILE

This projectinvolved us fitting out of a newly constructed
shell into 144 residential apartments, communal areas
and landscaped courtyards. Retail unitsin the shopping
centre below were also soft stripped and fitted out.

PROJECT EXPERIENCE

SBS provided all the mechanical services to this project,
including district heating, solar thermal BMS and home
automation.

QUICK FACTS

Client - Jessops Construction
Project Value - £1.3 million

Sector - Residential

Location - Leicester
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QUICK FACTS

Client - Bonser Restoration
Project Value - £140 K

Sector - Public Sector

Location - Boston

PROJECT PROFILE

A boarded-up church shut for 15 years, transformed into
one of the best venues of its kind in the UK. Shortlisted for
the ‘Best Rescue of a Historic Building or Place’, the church
in Bennington, near Boston, underwent a £2.3m investment
and now provides a unigque venue for live music, theatre,
dance and more.

PROJECT EXPERIENCE

SBS provided all mechanical packages to this project,
delivering a fully compliant installation while maintaining
the full reflection of the building’s heritage.



PROJECT PROFILE

The International Bomber Command Centre (IBCC) is
a world-class facility to serve as a point for recognition,
remembrance and reconciliation for Bomber Command.
Providing the most comprehensive record of the Command
in the world, the IBCC ensures that generations to come
can learn their vital role in protecting the freedom we
enjoy today. SBS provided both Mechanical and Electrical
services for this project.

PROJECT EXPERIENCE

The IBCC project has a diverse array of M&E services to
achieve its BREEAM Excellent rating including Air Source
Heat Pumps (ASHP) providing underfloor heating and
cooling, ventilation via natural ventilation systems, VRF
system providing heating and cooling and local point of
use water heater. Electrically, the installation comprises
of an extensive solar PV array, comms and data network,
small power systems, LED lighting and Specialist lighting to
iluminate the internal and external building displays.

~=m

INTERNATIONAL
BOMBER COMMAND

IBCC
Memorial
Charity

QUICK FACTS

Client —=R G Carter
Project Value - £1.2 million
Project Duration — 16 weeks

Sector — Public Sector

Location - Lincoln



PROJECT PROFILE

The University of Hull's new Beacon sports and fitness centre is

U N IVERS ITY O F H U LL 1 an international standard multi-use sports facility. The building
S P O RTS A N D F I TN ESS . was shortlisted for the NFB new build project of the year and has

also been a platform for the universities successful bid to be an

C E N T R E : . official Olympic partner.

SBS were appointed to provide complete design and build MEP
services on this Revit designed, award winning building.

PROJECT EXPERIENCE

The project included LTHW and direct gas fired heating,
mechanical and natural ventilation systems to serve the different
spaces utilising heat recovery.

SBS also provided a complete electrical design and installation,
which included a fully bespoke facade lighting system.

Mechanical and electrical services enable a building to function effectively




Mechanical and electrical services helping to
facilitate new healthcare

PROJECT PROFILE i “ E HMP W A DSWORTH
HM Prison Wandsworth is a Category B mens prison at Wandsworth ‘ . - N EW H EA LT H CA R E

in the London Borough of Wandsworth. Working in a challenging

live prison environment over a 2-year period and integrating with
existing services and infrastructure required close licison with
Vinci and the MOJ.

PROJECT EXPERIENCE

Sleaford Building Services installed:

Gas fired heating schemes

Gas fired hot water heaters

Mains cold water services

Gas services

Air handling units

VRF system and automatic controls
Small power

Electrical distribution

Internal and external lighting
Emergency lighting

Fully addressable fire alarm system
Disabled toilet system
Communication information system
Lightning protection

CCTvV

Assistance call alarm system
General alarms to the new healthcare facility

QUICK FACTS

Client - Vinci Facilities

Project Value - £3 million

Sector - Health Care

These all linked to the existing establishments
services.

Location - Wandsworth,
London



CRIPPS HEALTH
CENTRE

Process is the heart
to a production facility

QUICK FACTS

Client — Interserve
Project value - £1.2 million

Sector - Health Care

Location - Nottingham

PROJECT PROFILE

Cripps Health Centreis the largest single practice health
centreinthe country providing health servicesincluding
dental practice to The University of Nottingham and
the surrounding areas. Philanthropically funded the
health centre stands proud atop of Cripps Hill within the
picturesque campus of The University of Nottingham.
The building was awarded the Best Inclusive Building
at the regional LABC East Midlands Building Excellence
Awards 2019. SBS are proud to have designed and
installed the mechanical and electrical services for this
prestigious building.

PROJECT EXPERIENCE

The project incorporated a diverse range of MEP
services. A ground source heat pump serves low
temperature hot water to the underfloor heating
installation. Mechanical ventilation is provided through
heat recovery air handling systems with VRF heating
and cooling. The electrical installation comprised
of an extensive photovoltaic solar panel array, high
grade communication and IT systems including fibre,
specialist medical lighting, dental suit fit outs, general
lighting and power as well as feature lighting.



Mechanical services installed to assist with
creating luxurious living at Edwalton Manor

PROJECT PROFILE

Edwalton Manor is a state of the art care home offering superb
facilities. Vibrant living spaces are found throughout the care
home including deluxe cinema, café, bar, activity lounge,
beauty salon, and stylish apartments.

PROJECT EXPERIENCE

Sleaford Building Services installed LTHW heating, hot water
services, cold water and tank supplies, gas services, ventilation,

sprinkler, air-conditioning and BMS control.

HAMBERLEY
CARE HOME

QUICK FACTS

Client - J Tomlinson
Project Value - £1.1 million
Sector - Health Care

Location - Edwalton,
Noftinghamshire
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